‘maximum time permitted by Section 55-79.74(a) of The Condominium Act, the Board

(as defined in Afticle |X of these By-Laws), no proxy shaill be valid for a period .
exceeding one hundred and eighty (180) days after its execution.
ABTICLEN
Section 1. Nde_Qy_ahﬂga]m The affairs of the Association shall be :

' « . i
governed by a Board of Directors. Until deeds of conveyance representing seventy- !

five percent (75%) or more of the agg;f_egate Common Elemént Interests of ail Units
{including all Units which may be édded from the Additional Land shall have been :
delivered to Unit Owners by the Declarant, the Board of Directors shall consist of such :
personsas mayy bse designated by the Declarant; n.?_oy_id.e.d. b.msm;, that the foregoing l'
power of designation shall not axtend'b'eyond the maximum time pefmitted by Section !

55-79.‘74(a) of The Condominium Act (the "Declarant Control Pariod”). Thg Board of ]

Directors shall be composed of fiva (5} persons, all of whom shall be Unit Owners, !

|
Mortgagees (or designees of Mortgagees) or designees of the Declarant; provided, |
however, that anything in these By-Laws to the contrary natwithstanding, so long as
the Declarant owns Units represénﬂng more than twenty-five percent (25%) of the ;

aggregate Common Element Interests but in no event after the expiration of the

, . ,
of Directors shall consist of at least three (3) members, ail of whom shall be%

designated by the Declarant. The Declarant shail have the right in ilts sole discretion
to rerhove its designated Directors and to designéte their successérs; The time limit
on the périod of Declarant’s control shall commence upon the. settlement of the first
Unit to be sold in the Condominium. |

Section 2. Ele_e_Ls_a_n.d_Qum The Board of Directors shall have ail of the .
powers and duties necessary for the administration of the affairs of the Association
and may tak"’e‘ any ahd all actions that are not by The Condorpinium Act or the
Condomin’iﬁm Instruments required - to be taken by the Association. Thé Board of-

Directors shall have the right to delegate to one of its members, or to a person

. employed fok such purpose, the authority to act on behalf of the Board of Directors

onany and all matters relating to the Managing Agent (as defined in Sectian 3 of this
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Article), if any, which may anse between meetings of the Board of Directors. In j
addition to the duties imposed by these By-Laws or by any resolution of the :
Association that may hereafter be duly adopted, thke Board of Direr:tors, on behalf of '
the Asseciation, shall have the pdtwvers and responsibility to:

{a) Prepare and adopt an annual budget in which there shall be
expressed the assessments of each Unit Owner for Common Expenses. i

'(b) Make assessments against Unit Owners to defray the costs and | '

expenses of the Condommrum, establish the means and methods of collecting such

assessments from the Unit Owners and provide for the instaliment payment of the
annual assessment against the Unit Owners for Common Expenses. Unless otherwrse
determined by the Board of Directors, the annual assessment against each Unit Owner l;
for his or her proportional ehare of the Common Expenses shall be pevahle in twelve :I
(12) equal monthly Installments, each such instaliment to be due and payable in E
advance on the first day of each month of the fiscal year.

| ,(C) Provide for the operation, care, upkeep and: maintenance of all of
thepropertyy and services of the Condormmum.

(d) Designate, hire ‘and dismiss the personnel necessary for the

maintenance, operation, repair and replacement of the Common E'lementsvand provide

services for’ the Condominium and, where apnropriate, provide for the eompensation ,

of such personnel and for the purchase of equipment, supplies and: matenal to beused
by such personnel in the performance of their duties, whlch suppﬁes and equipment
shall be d‘eerned part of the property of the Condominium.

('e'r Collect the assessments against the Unit Owners, deposit the
proceeds thereof in bank depositories designated by the Board of Directors and use
the proceeds to carry out the administration of the Condominium.

) Adopt and amend any rules and regulations; p_m_yj_e_q however,
that such rutes and regulations shall not be in conflict with The Condominium Act or

the Condominium Instruments.

(g} Open bank and other depository accounts on behalf of the

: Association and designate the signatories thereon.




{hy  Make, or contract for fhe making of, repai"r's, additions and
improygme‘nts to or alterations of the Condominium prabgrty al;ld.' repairs to and
res;oration of the property, in accordance with these By-Laws, after damage or
destruction by fire or other casuaity or as a result of condemnation '6r eminent domain
proceedings.

(i) Enforce by legal means the provisions of the Declaration, these By-
Laws and the rules and regulations, act on behaif of the Unit Owners wi;h respect to
all métters arising out of any;condemr:\ation or eminent domain proceeding, and notify
the Unit Owners of any litigation 'agafnst the Association involving a claim in excess

of ten percent (10%) of the amount of the annual Budget (as defined in Article Vi,

Section 1(b)).

i) | _ Obtain andzcéntinuously maintain insurancekagainst casuslties and
liabilities, as provided in Articl"e‘Vll of these By-Laws, pay the premiums therefor and
adjust and settle any claims tha;eunder.

(k) Pay the cost of all authorized services rendered to the Association
pursuant to Article VI of these By-Laws. | .

| {l = Keep books with detailed accounts in chronological order of all
receipts and expenditures affecting the property and the administration of the
Condominium, specifying in detail any expenses incurred. Such bobks of account and
records shall be available for examination by the Unit Owners, their attorneys,
accountants.i_Mortgagees and authorized agents during general business hours on
business days. All books and records shall be kept in accordance with generally
écéepted accounting principles, ~'6nnsistently applied, and shall be audited in
accordance with Article VI, Section 10 of these By-Laws.

{m) Notify a Mortgagee of any default hereunder by the Unit Owner
of the Unit subject to such Mortgage, if such default continues fora period exceeding
sixty (60) days after notice of the default to the Unit Owner.

(n)  Borrow money oﬁ t::ehalf’of'the Condominium when requifed in for

the operation, care, upkeep and maintenance of the Common Eféments; provided,

L however, that (except during the‘Declarant Contro! Period) eitheri(i) a majority vote
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obtained at a special meeting duly called and held for such purpose in accordance

these By-Laws or (i) the written approval of Unit Owners constituting rhére than fifty

percent (50%) of the votes in the Association. shall be required to borrow any sum

exceeding tWQ percent {2%) of the total annual assessment for Common Expenses '

for that ﬂscal yaaf if any sum borrowed by the Board of Directors on behalf of the :

Condommium pursuant to the authority contamed in this subsection (n) is not tnmely

repaid by the Association, a Unit Owner who pays to the creditor an amount equal to

the outstanding balance times the percentage constituting Unit Owner‘s Common '

or other Iien which such creditor shail have filed or shall have the right to f' le agamst
such Unit Owner’s Unit, and the Assaciation shall not be entitled to assess the Unit ;
for payment of the remaining balance due such creditor.

(u) Acquire, hold and dispose of Units and mortgage the same without
the prior approval of the Assocuauon if such expendltures and m,'pothecatlons are

specifically mcluded in the budget adopted by the Association.

| Element Interest shall be entitled to obtain from the cfeditor a releasa of any jud gment ;

{p)  Designate, in its sole discretion and from time to time, certain .

Common Elements as Reserved Common Elements and impose such restrictions and :

conditibns on thé‘use thereof as the .Bgard of Directors deesms appropriate.

{q).  Upon receipt of such paymeht aé may be established by the Board
of Directors in compliance with k'Séctio'n 85-79.97 of The Condominium Act, furnish
the statement required by Section 55-79.97 of The Condominium Act within'ten (10}
davs after the recaipt of a written request therefor from any Unit 0wner

(r) Take any other actions not inconsistent with The Condominium

 Act or the Condominium Instruments and which the Board of Directors may be

authorized to do by a resolution of the Association.

Sectiqn 3. Managing Agent. The Bo,ard of Directors shall employ for the
Condominium a "Managing Agent” at a reasonable compensation to be established by

the Board of Directors.

(a) E_e_gumemm: ‘The Managing Agent shail be a hona fide business

enterprise, which may or may not be afﬁliated with the Declaraht, which manages




' commdn intérest residential 'Cbhf}munities. Such, firm or |ts kpriﬁci‘bﬁals shall have a .
minimum of two (2) Years exper‘ie’n‘ce in real estate community management and shall
employvpérsons possessing a high level of competence in the technical and managerial ;
v skills necessary to the prober managgmen; of the Condominium. The Managing Agent
must be able to advise the Boar.cvlv of Directors cépably regarding the operation of the
Co‘hdominium;and to this end shalt-ﬁémploy persdnné{ knowledgeable in the areas of '
condorni}n,ium;' insurance, accounting, .contract negotiation, labor reiatiohs and
‘condominium regulation. | : o |
(b) Duties. The Managing Agent shall perform such duties and
| s'arvicesv\as thé Board of Directors shall direct. Such duties and services may include,
without limitation, the duties listed in Sections 2 (al, (c), (d), (e}, (h), i), (), (k), (1,
; {m) and (q) ofitﬁis Article. The Board of Directors may delegate to_kthve ‘Managing

- Agent all of the powars granted to :ha’Bo’ard‘ of Directors by these B,y-l}aws other than

the powaers set forth in Sections 2: (b), (f), (@), (n), (0) and (p) of%‘this, Article. The:

Managing' Agent shall perform the obiigaiio'ns, duties and ‘services relating to the

management of the Condominium, the rights of Mortgagees and the mairitenance of

reserve funds in compliance with the provisions of these By-Laws.

k(c)' S_tandar.d.s The Board of Directors shall umpose appropnate

standards of performance upen the Managmg Agent Unless the Managing Agent is
instructed otherwise by the Board of Directors: '
(1) the accrual ‘method qf accounting shall be consistently ;
_emp.loyed ahd expenses required by these By-Laws to be charged to more than one |
but fev&e‘r than all Unit Owners shall be accaunted for and reportéd separately;
| (2) two (Z)hr more persons shall be respohsible for handling

cash in order to maintain adequate financial control procedures;

{3) cash accounts of the Association shall not be commmgled

with ariy other person’s or entlty $ accounts;
(4) no mmuneratlon shall be accepted by tha Managlng Agent ‘

from vendois, independent contractors or others p‘rovrdmg goods or services to the
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; Association whether in the form of cdmmissions. finders fees, service fees or other;

. may havein any firm providingggods or services 1o the Association shall be disclosed

any discounts:;gceived shall directly_’benefit the Association; - - BT

(5) any financial or other interest which the Managing Agent :

promptly to the Board of Directors; and
{6) a monthly financial report shall be prepavra'd for the
Association containing: |
| (A} "all récéipt and disbursement activity forthe preceding
month; |
(B) the status of all accounts in an "actual® versus
projected" (budgat) format; and

(C) "budget report reflecting any actual or pending
obﬂgatlons which exceed budgeted amounts by an'amount exceeding {i) the opsrating
reserves or (il) ten percent (10%) of a major budget category (as distinct from a

specific line item in an axpanded chart of accounts).
(d) Lmaxmn_a Subject to the provnsions of Sectlon 55-79 74(b) of
The Condominium Act, during: tha penod when persons designated by the Daeclarant
canstitute a majority of the Board of Directors, the Board of Directors may employ a
Managing Agent for an initial term,natlto exceed one (1) year. The ﬁ;ssot:iation and

the Board-of Directors shall not undertake "self-management” or fail to employ a

Managing Agent without the ’co’r\ls‘ént‘ of a majority vote of the Unif. anefs and the
written consent of Mortgagees 'tocether holding sixty-six and tWo—thirds percentii
(66%4%) of the Mortgages. An‘y;,contract with the Managing Agent rhust provide that :
it may be terminated, without payment of a termination fee, (i} without cause on no

mare than ninaty (90) days’ written notice and (ii) with cause on no more than thirty

(30) days’ written notice. The term of such contract may not exceed one (1) year.

‘Section 4. Election and Term of Office. At fhdfir,st annual meetiﬁg of the
Associa\tidn‘, the term of office of two (2) memberso’f the Board of Directors shall be :
fixed at three (3) years each, the'term of office of fwo (2) members of the Board of '

Directors shall be fixed at two (2) years each and the term of office of the remaining
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member of the Board of Directofs shall be fixed at one (1) year. At the expiration of

; the initial term of office of each member of the initial Boardv of Directors elected at the

j; first annual meeting, a successor shall be elected to serve for a term of three (3)

years. The members of the Board of Directors shall hold office until their respective
successors shall have been eiected and have held their first meeting.
- Section 5. mmlmm_mum_qt_mmmm Except with

respect to Directors deSIgnated by Declarant, at any regular or special meetmg of the

, Association dulv cailed (but only at or after the first annual meeting), any one (1) or

more of the Board of Directors may be removed with or without cause by a majority
vote of the Unit Owners and a successor méy then and there be»~ele§ted to fill the
vacancy thus created. An‘y’Director whose rempval has been proposed by the Unit
Owners shallz'be‘given at least ten (10) days’ notice of the calling of the meeting and
the purpose théreof and he or she shall be given an opportunity to be heard at the-
mesting. | o
Secﬁon 6. Vacanpcies. Excebt where the Declarant is entitled to replace é |
Directdr undef theses By—LaWs and does not waive its right to do so, vacancies on the
Board of Dlrectors due to any reason other than the removal of a Director by a
majority vote of the Unit Owners shall be filled by a vote of a majority of the
remaining Directors at a special meeting of the Board of Directors called and held for
such pmpose promptly after the dccurrence of the vacancy. ‘Each person so elected
shall be a member of the Board of Directors for the remainder of the term of the
Director being replaced. NotWithsmndiﬂg anything to thé contra}y in this Section or
in Section 5 of this Article, so long as the Declarant owns more than twenty-five
percent (25%) of the aggregate percentage interests in the Condbminium, but in no
event after the expnratlon of the ‘maximum time. permitted by Sec:non 55-79.74(a) of
The Condominium Act, the Deciarant shall designate the successor to a Director
prevuously designated by the Declarant
“Section 7. Qrganization Meeting. Immediately following the annual heeting
of the Association, the Board of Directors elected at the annual meeting shall

determine the date, time and place of its first meeting, and no further notice shall be
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necessary to ;hé newly elected mombers of the Board of Directors. Such meeting -
shallk occur within thirty (30) days after the annual rneeting.

- Section 8. Regular Meetings. Regular meetings of the Board of Directors may
be held éf such time and place ao shall be dotermined from tirﬁe ro time by a majority
of tho Directors. but at least once every two (2) months. Notice of -regular rﬁeetings
of the Board of Directors shall be given to each Director personally, by mail, telephone
or telecopy at least upon three (3) business days prior to the date of such ‘meeting.

Section 9. Special Meetings. A Special meeting of the Board of Directors may

-be caﬂod by the President or Secretary or at the written request of at least two (2)

Direotors three (3) business days’ notice to each Director, given personally, by mail,
telephone or telecopy, which notice shall state the time, place and purpose of the
rheetihg.. | .

v "Secrion‘ 10. Waiver of Notice. Any Director may, at any time, in writing, waive
notice of any meeting of the Board of Directors, and such waiver shall be deemed

equivalent to the receipt of such notice. Attendance by a Director at any meeting of

i the Board of Directors shall constitute a waiver of notice by him or her.bf‘the time and

place of such meeting. If all Directors are present at any mesting of the Board of
Direotors, nok,not‘rce shall be required and any.businesis may be transacted at such
meeting. |

Section ‘i1. agﬂm -.The Board of Directors shall require adequate
fidelity bonds for all officers and: omployees of the Condominium handling or
responsible for Condominium funds. The premiums for such bong!s s‘hakll constitute
a Common Expense.

Sectio’n 12. Qg_mp_e_ns_aﬁm NoDirector shall receive an,y' compensation from
the Condominium for exercising his or her duties and obligations as é Director.

Saction 13. Conductof Meetings. The President shall preside over all meetings
of the Board of Directors -yand the Seoretary shall keep a minute book of the Board of

Directors, reycording therein all resoiutions adopted by the Board of Directors and &

, record of all transactions and proceedmgs ocecurring at such msetmgs Bg;hgn’_s_ﬂulg_;

Q.LQ_d.e: (latest edition) shall govern the conduct of the meetmgs of the Board of
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